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I. Organizational Structure

1. Review organizational structure and discuss how it currently functions.

2. Discuss all vision elements and insure each vision component is represented in organizational
structure.

3. Discuss which vision components are missing and what steps might be taken, organizationally to
make sure that all vision components are functioning.

Il. Current Teams

1. Define each team and their function.

2. Discuss how vision is carried out on each team.

3. Discuss any hindrances there are to the current structure and teams that would hinder vision
fulfillment.

4. Discuss any changes that you might want to make concerning existing teams and function.

lll. Future Teams and Leaders

1. Discuss any future teams that might need to be created and why.

2. Discuss timing and process of developing new teams.

3. Discuss leader responsible for this new team development.
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